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To our shareholders 

Invitation to the Annual General Meeting on April 27, 2021 

Dear Shareholders 

We hereby cordially invite you to participate in the voting at the Annual General Meeting on April 27, 
2021. Due to the still ongoing exceptional situation caused by COVID-19 and to protect your health, 
the Annual General Meeting can again not take place in person, but your votes will be casted by the 
independent proxy according to your instructions. You will find all information regarding the 
organizational procedure in the invitation. 

The Corona crisis is an occurrence without any precedent in our time. The markets collapsed in 2020. 
Orders not only decreased, but were cancelled. After an already difficult year 2019, the developments 
in the spring of 2020 were even more alarming, both in business and human terms. Together with 
the workforce, our management coped very well with the challenges and adapted production with 
short-time work and health protection measures. Consequently, when demand picked up again, we 
were ready to deliver. 

Thanks to the commitment of Martin Haefner including a shareholder loan in April and a backstop 
commitment and government support in France and Switzerland, we were able to survive financially 
during the Corona crisis. In April 2020, a fundamentally renewed Board of Directors got to work 
without any delay after being elected by the AGM and faced the rough challenge of countering the 
crisis triggered by the Corona pandemic. We thank our colleagues for their efforts.  

The capital increase, which could be successfully completed in March 2021, was a great success 
and was only made possible thanks to your clear approval at the Extraordinary General Meeting in 
December 2020. 87.9% of the subscription rights were exercised and the subscription price of 
CHF 0.24 could be almost aligned with the daily market price and even resulted in excess gross 
proceeds of CHF 31 million.  

In addition, new investors could be gained. A clear sign: there is new trust and confidence in Swiss 
Steel Group again. And also for our employees, customers and suppliers, the strengthening of our 
balance sheet and the increase in equity are important steps, and the corresponding significantly 
improved credit terms send an important message: Swiss Steel Group is a reliable, solid partner also 
in the long term.  

The money from significant savings in third-party costs can now be used in a more targeted manner. 
The entrepreneurial freedom regained as a result and our increased resilience will provide the 
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opportunity to drive forward the turnaround of our company in what remains a very challenging 
economic environment. 

The team led by Clemens Iller did an excellent job during the extremely challenging year 2020. In 
addition to managing the operating business, they successfully completed two complex financing 
rounds under great pressure, set up a broadly based efficiency improvement program and, last but 
not least, demonstrated great loyalty to the company and its shareholders throughout the crisis. 
Furthermore, the management team succeeded in implementing the rebranding, which was approved 
by the AGM on September 22, 2020, quickly and cost-effectively. We are pleased with what we have 
achieved, and it symbolizes the dawn of a new era. Clemens Iller and the entire management team 
deserve our sincere gratitude.  

Clemens Iller will initially hand over the position of the CEO to CFO Dr. Markus Böning on April 1, 
who will hold it ad interim until Frank Koch joins the company on July 1, 2021. 

Frank Koch brings with him everything that is required to lead Swiss Steel Group to success as a 
CEO, even in times of continuing challenges. With an impressive career from basic education to CEO 
of a complex industrial group and positions at several leading steel companies, Frank Koch has 
outstanding strategic and operational skills and experience. He has successfully implemented 
comprehensive turnaround and restructuring programs and in each case achieved significant 
improvements in the operating and financial performance in the companies led by him.  

The new top management team is therefore in place. In order for Mr. Koch to set the direction, he will 
be given the necessary time to get an idea of the company and then to develop the strategy and 
implement any structural measures in close coordination with the Board of Directors. Our CFO Dr. 
Markus Böning has already been on board since October 2020. He has more than 15 years of 
international experience as CFO in several industrial companies in the automotive supply industry, 
the steel industry and the pharmaceutical industry. He quickly became acquainted with the company 
and approaches the challenges in his field with prudence and commitment.  

We look into the new fiscal year with confidence! 

One of the core competencies of Swiss Steel Group is the in-depth knowledge in metallurgical and 
technical fields which our experts and engineers bring to bear. This has repeatedly been confirmed 
by external observers and market experts. We are deeply convinced that we manufacture outstanding 
products and also believe in steel as a material in the long term.  

Due to our central position in Europe, close to our three most important geographical markets in 
Germany, France and Italy, our strong foothold in North America and our global sales network, we 
believe we are well placed to hit the ground running. 
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No less important is the sustainability of the business model, i.e. we exclusively melt scrap in our 
electric arc furnaces, refine it with alloying elements depending on the area of application, and 
thereby map a perfect circular economy. Our electric arc furnaces already allow for a very CO2-
efficient production process. The aim in the coming year will be to emphasize sustainability even 
more strongly to our customers and suppliers.  

Swiss Steel Group has laid the foundations for the success of a profitable, crisis-resistant industry 
leader: Strengthened funding, a strong management team and sustainable production processes to 
meet the international demand for specialty long steel solutions. 

On behalf of the Board of Directors and Executive Committee, we would like to thank you for the 
many years of your loyalty to Swiss Steel Group, but also for paving the way for the restructuring of 
the company with your broad approval of the capital increase. We hope that as a shareholder you 
will continue to accompany us on the path we have chosen. 

With kind regards 

Swiss Steel Holding AG 

For the Board of Directors 

Heinrich Christen 
Chairman 

Adrian Widmer 
Member 


