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To our shareholders 
 
Invitation to vote at the Extraordinary General Meeting on 22 December 2020 
 
 
Dear Shareholders 
 
We hereby invite you to participate in the vote at the Extraordinary General Meeting on 22 December 
2020. Extraordinary this time is not only the date, but so are the circumstances. Because of the still 
ongoing exceptional situation caused by COVID-19 and for the protection of your health, the general 
meeting cannot take place in person, instead your votes will exercised by the independent proxy in 
accordance with your instructions. You will find all information about the organizational process in the 
invitation. 
 
As we had already announced in our letter to the extraordinary general meeting as of 21 September 2020, 
over the course of the past months the company has been examining various options to further enhance 
and strengthen the financing of our group and to improve the equity side of our balance sheet by additional 
capital. The economic environment remains challenging and our current equity ratio of 10.9% (as at 30 
September 2020) is unsatisfactory. We are therefore happy to submit to you today, on behalf of the Board 
of Directors, a proposed solution, which aims at improving the resilience of our group in a sustainable 
manner while at the same time reducing significant costs. In essence, our proposal comprises the 
following two elements: 
 

 The extraordinary general meeting is asked to resolve on an ordinary capital increase in the 
amount of around Euro 200 million. The capital increase shall be executed at market conditions 
with your subscription rights being preserved. This is the agenda item on which you will be asked 
to vote at the forthcoming extraordinary general meeting. 

 Provided that the capital increase will be executed, our financing banks have agreed to significant 
reliefs under our existing syndicated loan. In addition, the currently existing backstop facility from 
our principal shareholder in the amount of Euro 130 million will be cancelled.   

 
In support of this proposal, our principal shareholder, BigPoint Holding AG, has committed to exercise all 
of its subscription rights in the capital increase. In addition, if and to the extent that any other shares 
offered in the capital increase are not taken up by you or other investors at the price of at least CHF 0.21, 
BigPoint Holding AG has committed to also subscribe for these shares at said minimum price. Thereby, 
the targeted minimum gross proceeds of Euro 200 million are secured. At the same time, the stated 
minimum price will protect you against excessive dilution should you decide not to exercise your 
subscription rights in the capital increase. 
 
The strengthening of our financing by way of additional equity and the significant improvement of our 
credit terms will send a strong message to our employees, customers and suppliers: Swiss Steel Group 
is a reliable and solid partner for the long term. The new equity financing will significantly reduce our 
interest expense and the modified credit terms and conditions will result in lower related costs of third 
parties. Such money can be spent elsewhere in a more targeted manner. Our increased entrepreneurial 
freedom and resilience will offer an opportunity to further pursue the turnaround of our company in an 
economic environment, which continues to be challenging.  
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Dear Shareholders, for the above stated reasons, on behalf of the Board of Directors, we invite you to 
approve the proposed capital increase. 
 
After the Board of Directors has proposed to convene an extraordinary general meeting to approve the 
described capital increase, Jens Alder considers his role as independent chairman to be fulfilled. During 
Jens Alder's term of office, since April 2019, Swiss Steel group has gone through a deep crisis, the 
markets for its products have shrunk and COVID-19 has led to a significant economic downturn. In 
addition, three shareholder groups battled for control over the company. Today the group has sufficient 
liquidity and with the capital increase it is expected to obtain sufficient equity to enable a healthy 
development of its business. With two strong shareholders holding at present in aggregate almost 75% of 
the capital, the shareholder base of the company is stable. Consequently, Jens Alder has decided to step 
down as chairman of the Board of Directors effective 22 December 2020. The Board of Directors has 
decided to appoint the current vice-chairman Heinrich Christen as the new chairman for the remaining 
term until the ordinary general meeting 2021. 

 
Best regards 
Swiss Steel Holding AG 
 
For the Board of Directors 

 

 

 

 

 

 
Jens Alder     Adrian Widmer 
Chairman  


